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Case Study: Tehrik-i-Taliban Pakistan (TTP)
	The Tehrik-i-Taliban is a terrorist group that was founded in 2007 at a meeting of tribal elders who represented more than 24 districts in the Federally Administered Tribal Area (FATA) in northern Pakistan (AOAV, 2017). The militant group started out as just supporters and sympathizers until they found other independent militant groups in the area with similar interests as them. While they were making connections with one another, they were hiding from the Pakistani forces who were banning local extremists’ groups, such as “al-Qa’ida”. As groups were being banned, that caused people to have the same kind of hatred and fear as other banned groups have, leading to those groups growing resentment and joining the Taliban (Abbas, 2017). The Taliban claimed a spot in Pakistan by fighting the military and bargaining deals with the Pakistan government causing their presence to be known in the area. Because of that, the Pakistani Taliban was finally accepted as a legitimate voice in 2 of the FATA agencies (Abbas, 2017). The name “Tehrik-i-Taliban”, which literally translates to “Student Movement,” was used back in 1998 with the Pakistan, but it’s use is completely unrelated to the TTP (UMD, 2015). 
	The TTP has a very flatlined authoritative structure. As they are spread out across the FATA areas/regions, that comes with different leaders. The founder of the TTP is, Baitullah Mehsud, who was killed in 2009, by an American drone attack. Then the leadership position went to his cousin, Hakimullah Mehsud, until he was assassinated just like his predecessor, in an American drone attack, in 2013. Since 2013, the successor, Mullah Fazlullah, has been the current leader. His actions and ideas make officials weary about how long he will be leader (Abbas, 2017). The TTP has a more tiered structure in their hierarchy. Before the most famous terrorist attack, 9/11, the TTP ran off of this orthodox, integrated approach at its top and middle levels, but as the ranks get lower and lower, the commanders have more power, in the sense of being independent, making it beneficial to disperse their forces where needed. The TTP functions freely at the local level whereas at the command level they more so focused on the information that they receive. After they realized that did not work, they switched to a more structured system, creating a regional commander. The job of that leader is to coordinate and control operations in their region (ASFAR, 1970). They’re over the sub-commanders, within a region, who report up to the regional commander. The Taliban’s main leaders operate in a dictatorial manner. It’s a different type of leadership on the ground. The leadership style shifts to a more carelessly, split up group structure. Information will go from Individual Taliban’s, to Village Cells, to the Local Command, to the Regional Command, then to the Supreme Taliban Shura, and finally to Mullah Omer. Information is passed vertically up a pyramid (ASFAR, 1970). Each of the titles, have a different set of expectations. The Supreme Taliban Shura’s job is to make sure they can delegate instructions to the fatwas, or village cells, on how to carry out activities. The Fatwas act and plan tasks based on policies sent down from the Supreme Taliban Shura and what’s currently going on in the region as in what’s putting them in danger. Now, it’s different if they were communicating in a planned operation. The Taliban adapted to use many ways to spread information. One of the tactics they use to communicate is called “network swarming tactics”. The Network Swarming Tactic is a method in which terrorists groups use to meet nearby/at a specific target then spread out (ASFAR, 1970). They also use a courier to send sensitive information or written messages. The way they use this system is by relying on tribal links and loyalties for speed and reassurance. Another form of communication that the Taliban uses is the use of propaganda via internet (ASFAR, 1970). When the TTP recruits, they seek out tribal youth students and madrassa students. They motivate them to join by using “glamour, feelings of revenge, financial incentives, and religious beliefs.” (ASFAR, 1970). By enticing the US and/or NATO to respond, it’s another form of motivation that leads to youth hatred of the attackers, causing them to join forces with the Taliban. In times of need, “the Taliban will pay young men from rural villages to set up roadside bombs, launch rockets and mortars at NATO and Afghan forces, or pick up a gun for a few days.” (ASFAR, 1970).  Those young men that they pick, don’t necessarily have to believe in jihad, they’re just doing it because they want to avenge an attacker group for killing or wounding a local villager. 
[bookmark: _GoBack]	





Works Cited

AOAV. “Known Perpetrators of IED Incidents in the Past Five Years: Tehrik-i-Taliban Pakistan.” AOAV, Action on Armed Violence, 23 May 2017, aoav.org.uk/2017/known-perpetrators-ied-incidents-past-five-years-tehrik-taliban-pakistan/. 

Abbas, Hassan. “A Profile of Tehrik-i-Taliban Pakistan – Combating Terrorism Center at West Point.” Combating Terrorism Center at West Point, CTC Sentinel , 15 Nov. 2017, ctc.usma.edu/a-profile-of-tehrik-i-taliban-pakistan/.

Maryland, University of. “Tehrik-i-Taliban Pakistan (TTP) Narrative.” County-Level Correlates of Terrorist Attacks in the United States | START.umd.edu, University of Maryland, 2015, www.start.umd.edu/baad/narratives/tehrik-i-taliban-pakistan-ttp.
Afsar, Shahid, et al. “The Taliban : An Organizational Analysis.” Calhoun Home, Monterey, California: Naval Postgraduate School, 1 Jan. 1970, www.calhoun.nps.edu/handle/10945/38410 
Cassman, Daniel. “The Taliban.” HOPES Huntington's Disease Information, 15 July 2016, web.stanford.edu/group/mappingmilitants/cgi-bin/groups/view/367








